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With the growing demand for citizen self-service 
and support, Information Technology (IT) 
expenditures in the federal government continue to 
increase.

As a result, the scope and complexity of 
government projects has increased. Employing 
proven project management practices ensures that 
a project’s scope; resource management, and costs 
are properly controlled.  

Catapult Technology’s Program Portfolio 
Management and Support services provide project 
management to the federal government in the 
areas of planning, oversight, and cost control.  

How It Works:

You require successful project management. 
Catapult’s program management experts have a 
proven track record in managing projects of a wide 
range of scope and complexity, and not limited to 
only IT projects.

We also have signifi cant project management 
experience in the areas of human resource 
development, security planning, and program 
analysis.

Additionally, Catapult provides Project Management 
Offi  ce (PMO) support to ensure that you have 
proper control and governance structures in place. 

Our services are grounded in best practices 
established by the Project Management Institute 
(PMI). In fact, Catapult requires that all of our 
project managers are certifi ed by PMI as Project 
Management Professionals (PMPs).

Catapult’s success in project management has 
allowed us to extend our range of services 
in the federal marketplace to include quality 
management, communications, and change control.

Program Portfolio Management and Support 
Services:

◊ Project planning and oversight 
◊ Resource, scope, and cost management
◊ Earned Value Management (EVM)
◊ Project Management Offi  ce (PMO) support
◊ Quality management
◊ Change management and communications
◊ Project assessments
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Program Portfolio Management and Support
Employing proven project management practices

Strategic Planning & Management Consulting Capability


