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Leveraging People, Processes, and " Techhology

Strategic Planning & Management Consulting Capability

Acquisition & Logistics Support

Employing proven project control best practices

The federal acquisitions and procurement program
offices within any given agency continually strive
to acquire quality goods and services while
maintaining stringent budget limitations.

The current financial environment has set a new
benchmark and federal contracting officers are
tasked with maintaining compliance to the Federal
Acquisition Regulation (FAR), vigilance to cost
control, and ensuring that only quality goods and
services are purchased for the federal government.

As a result, a new trend is taking place within the
federal procurement programs. Funds are allocated
towards competitive salaries, thus ensuring that
only quality contracting officials are hired within
the organizations. Most administrative and financial
support positions are now being contracted out to
private industry.

Catapult Technology’s Acquisition & Logistics
Support services provide administrative support,
financial guidance, and overall program control
oversight to the Federal acquisitions environment.

How It Works:

You require successful program control,
administrative support, and oversight. Catapult’s
program management experts have a proven
track record in delivering efficient and effective
administrative services at a high level of customer
service.

We also have significant project management
experience in managing projects with a wide
range of scope and complexity. Catapult staff
possess strong interpersonal relationship

and communication skills and a thorough
understanding of the need to achieve customer
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satisfaction through quality and timely service.

Additionally, Catapult provides Project Management
Office (PMO) support to ensure that you have
proper control and governance structures in

place. Our services are grounded in best practices
established by the Project Management Institute
(PMI). In fact, Catapult requires that all of our
project managers are certified by PMI as Project
Management Professionals (PMPs).

Catapult staff are knowledgeable with the FAR and
Federal Acquisition terminology and processes.
More importantly, our staff is proficient with the
Microsoft Office products which enable our on-site
personnel to deliver products and briefs which are
professional and thorough in presentation.

Acquisition & Logistics Support Services:

o Increase the efficiency of existing resources

o Enable you to plan more accurately for future
investments in the acquisitions arena

o Ensure that administrative assignments are
completed on schedule and within budget

o Ensure compliance with federal mandates and
legislation

¢ Improve service to your constituents

o Reduce costs
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